UBND THANH PHO HO CHI MINH
TRUONG CAO PANG LY TU TRONG
THANH PHO HO CHI MINH

CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap - Tu do - Hanh phuc

PE THI KET THUC HOC PHAN LY THUYET
HOC KY: II NAM HQC: 2019 - 2020

Bac dao tao: CAO PANG

Hoc phin: CONG NGHE SAN XUAT MAY CONG NGHIEP
Lép: 19C2-CNM1 Ngay thi: 19/8 /2020
Thoi gian thi: 90 phat (khdng ké thoi gian phdt dé)

X X (Thi sinh khéng dugc stir dung tai liéu)
[ besol ]

Cau 1: (2 diém)
Trinh bay céc nguyén tic kiém tra do dém nguyén phu li¢u?
Cau 2: (3 diém)
Giac so dd 1a gi? Trinh bay cac bude tién hanh giac so d6?
Cau 3: (2 diém)
Néu nguyén tic kiém tra chat luong san pham?
Cau 4: (3 diém)
Ghép ti 1€ cd voc ma hang bang 4o Jacket theo bang ti 1€ c& voc sau (giac

theo phuong phap trir 1ti va tdi da 2 san pham/so do):

S M L XL XXL | TONG
| 185 255 | 255 156 32 883
I 167 225 | 225 144 22 783
TONG | 352 480 | 480 300 54 1.666 sp

Tinh: tong san pham cua 2 mau; tinh s6 so d6 dugc giac; tinh s6 san pham duoc
gidc theo so d6?
Hét

GHI CHU: CAN BO COI THI KHONG BUGQC GIAI THICH GI THEM.
Tp.HCM, ngay thang 8§ ndm 2020

GIANG VIEN RA PE
(Ky tén va ghi ré ho tén)

TRUONG BO MON
(Ky tén va ghi ro ho tén)

P. TRUONG KHOA
(Ky tén va ghi ro ho tén)



UBND THANH PHO HO CHI MINH CONG HOA XA HQOI CHU NGHIA VIET NAM
TRUONG CAO PANG LY TU TRONG Pic lap - Tu do - Hanh phiic
THANH PHO HO CHI MINH

PAP AN PE THI KET THUC HQC PHAN LY THUYET
HOC KY: II NAM HQC: 2019 - 2020

Bac dao tao: CAO PANG
Hoc phin: CONG NGHE SAN XUAT MAY CONG NGHIEP

Lép: 19C2-CNM1  Ngay thi: 19/8 /2020
Thoi gian thi: 90 phit (khdng ké thoi gian phat dé)

(Thi sinh khéng duogc sir dung tai liéu)

Cau | Y Pap an Piém

- Tét ca cac hang nhap, xuét kho déu phai co 0.5

phiéu giao nhan vé s6 luong va phai ghi vao
s0 sach ¢6 ki nhéan 1o rang.

- Dbi véi céac loai vai mém can van chuyén nhe 0.25
nhang, tranh hu hong, khong dam chan 1én
nguyén li¢u.

- Phai pha kién trudc 3 ngay dé 6n dinh d6 co 0.25
gian, tat ca cac loai vai dugc xép cao 1m, Xép
nguyén liéu 1én ké cach mat dat 30cm cach
tuong SOcm.

- Phat vai cho phan xudng cat theo dung ma 0.25
hang va sb lugng theo ké hoach.

- Podém phéan loai mau sic kho vai, chiéu dai, 0.25
chét lugng vai mot cach chinh xac.

- Céhc nguyén phu liéu dat yéu ciu méi nhép 0.25
kho, hang kém chét luong déu c6 bién ban ghi
0 nguyén nhan sai hong,.

- Phai nghién ctru tinh chét co 1y cia nguyén 0.25

liéu nhu d6 co, mau sic hoa van, nhiét do ui,
thong s6 k¥ thuat ép dan trudc khi dua vao

san xuat.




3.0

1. Khai niém giac so do:

- Dung cac chi tiét mau cung tuong trung cho
cac chi tiét ciia san pham sap x€p va k¢ mau 1én mot
t gidy mong (co quy dinh vé chiéu rong va chleu

dai) twong trung cho vai dé cit nham muc dich tiét
kiém dugc nguyén phu li¢u.

0.5

2. Cac bwéc tién hanh giac so do:
a. Chuan bi:

- Nhan ké hoach gidc miu tai phong k§ thuat
can biét 1o loai nguyén liéu, mau sac hoa vin, sb
lwong mau giac, so ¢d voc, sb luong san pham, dinh
murc so do.

- Nhan mau cimg: Khi nhan mau cing can
kiém tra c6 dl'mg mau khong, sd luong chi tiét, ky
hi¢u san pham ky hiéu canh soi.

- Chuan bi cac dung cu can thiét.

b. Tién hanh:
- Trai gidy 1én ban vai.
- Ké khung so dd that thang goc.

+ Dai so d6: Dua vao dinh mirc da cho ta vé mot
dau ¢ dinh, mot dau khong ¢ dinh.
+ Kho so d6: Dua vao dinh mure, chon mét canh dai
so @0 1am bién chuan do vao trong kéo dai bang
dinh mirc kho di quy dinh.

- Cach dat mau:
+ Khi giac chung ta cac chi tiét 1on trude nhu than
40, tay 40... Sau d6 dén nhiing chi tiét nho nhu co,
tui, bat tay,... lan luot ta dua vao nhirng khoang
tréng b dinh.
+ Khi giac nén giac cac duong nep ap vé phia bién
chuan vi trén than 4o co duong nep, néu dit phla
bién khdng chuan lac cat xong phai bat bién vai.
+ Ngoai ra, trong qué trinh giac tuy theo cach nhin
va su nhay bén ctia ngudi giac ma chung ta c6
huéng giac khac nhau. Thyc té giac so d6 con nhiéu
phirc tap phai xoay tro theo mau thuc té méi thay 1o
su 4n khop gitta cac chi tiét v6i nhau thi giac s& dé
dang.
+ Sau khi ¢4t mau xong, phai kiém tra lai céc chi tiét

c6 du hay khong, ¢6 bi d6i chiéu 1éch canh soi hay
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khong r6i méi ké mau va ghi ki hidu tirng chi tiét 1én

so do.
2.0
- Can ctr vao tiéu chuan k¥ thuat, qui trinh cong 0.5
nghé va mau hién vat
- Kiém tra phai giit nguyén hién trudng ban dau
ctia san pham, khong tac dong 1am thay d6i tinh 0.5
trang chat lugng san pham nhu co rat dau chi,
thao go dudng may, nhau nat, do san pham
- Kiém tra tir khau dau dén khau cudi theo mot chu 0.5
trinh khép kin tir nhan vai, cat ban thanh pham,
may bao bi, dong goi
-S4 luong hang phai kiém tra & cic cong doan san 05
xuat duoc thue hién 3 ché do kiém tra nhu sau:
+ Cong nhan ty kiém 100% sb chi tiét
+ T4 trudong va phu kiém hoal00% cac san
pham thanh pham
+ KCS kiém tra tir 10 — 20%
3.0
Mau I:
So dd 1: M+L =255 x 2 =510 sp 0.25
Sodd2: S+ XL =156 x2=312sp 0.25
Sodd3: S+ XXL = 32x2 = 64sp (du 3sp size S) 0.25
Toéng sp mau |: = 886 sp 05
Mau II:
So'dd 1: M+L = 225 x 2 = 450 sp gzz
Sodd2: S+ XL =144x2 =288 sp 0:25

Sodd 3: S+ XXL = 23 x2 =46sp (du Isp size
XXL)




Téng sp mau II: =784 sp

Két lun:

M3 hang 4o Jacket v6i yéu cau san lugng 1.666 sp.
Ta da ghép duoc 6 so d6 v6i tong san luong sau khi
ghép la 1.670 sp

S6 san pham du sau khi ghép cu thé 1a:

-Du 3 sp size S mau |

- Du 1 sp size XXL mau II.

0.5

0.25

0.25

Hét

TRUONG BQ MON GIANG VIEN RA PE
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)




UBND THANH PHO HO CHI MINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG LY TU TRONG Poclap - Tw do - Hanh phuc
THANH PHO HO CHi MINH

PE THI KET THUC HOC PHAN LY THUYET
HOC KY: II NAM HQC: 2019- 2020
Bac dao tao: CAO PANG

Hoc phin: CONG NGHE SAN XUAT MAY CONG NGHIEP
Lép: 19C2-CNM1 Ngay thi: 19/8 /2020
Thoi gian thi: 90 phit (khéng ké thoi gian phat dé)

X X (Thi sinh khéng dugc stir dung tai liéu)
[ Dé so 2 ]

Caul: (3.0 diém) q ‘
Trinh bay uu di€ém va nhugc diém cia day chuyén doc?
Cau2: (2 qiém) 7
Cac yéu cau khi ti hoan chinh san pham la gi?
Cau 3: (2.0 diém)
Néu nhi¢m vu ctiia phong KCS ?
Cau4: (3 diém)‘ o ‘
Mot day chuyén cum san xuat quan au nir gom:
Cum 1: May than trudc véi thoi gian: 16,0 phit
Cum 2: May than sau vo1 thoi gian: 14,5 phat
Cum 3: May cap quan véi thoi gian: 9,5 phat
Cum 4: May doc quan véi thoi gian: 4,5 phit
Cum 5: May rap hoan chinh véi thoi gian: 12,5 phut
Biét: s6 luong cong nhan cua day chuyén 1a 36 nguoi, thoi gian 1am viéc cia 1
cala 480 phut (thoi gian 1am vi¢c lién tuc).
Tinh nhip cta day chuyén, cong suit ctia ddy chuyén va sd cong nhan cua

turng cum?
Hét

GHI CHU: CAN BO COI THI KHONG BUGOC GIAI THICH GI THEM.

TRUONG KHOA TRUONG BQ MON GIANG VIEN RA PE
(Ky tén va ghi ro ho tén) (Ky tén va ghi ré ho tén) (Ky tén va ghi ré ho tén)



UBND THANH PHO HO CHI MINH
TRUONG CAO PANG LY TU TRONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

THANH PHO HO CHI MINH

PAP AN PE THI KET THUC HQC PHAN LY THUYET

HOC KY: II NAM HQC: 2019 - 2020

Bac dao tao: CAO PANG

Hoc phin: CONG NGHE SAN XUAT MAY CONG NGHIEP
Lép: 19C2-CNM1  Ngay thi: 19/8/2020

Thoi gian thi: 90 phat  (khdng ké thoi gian phdt dé)

(Thi sinh khéng duogc sir dung tai liéu)

Pap an

Pieém

3.0

U'u diém ciia day chuyén doc:

Dién tién hop ky cua cac cong doan vé phia
trudc khong quay lai.

Thoi gian ra chuyén ngén.

Ning sudt déu trong san xuét.

Chuyén mon hoa cong nhan (dao tao nhanh)
Kiém tra tién do san xuat dé dang.

Tiét kiém thoi gian va can d6i chat ché.
Giam b6t nguoi diéu hang, cong nhan tu lay
hang tir vi tri nay sang vi tri khac gan nhau,
khong phai di chuyén xa.

Luong hang trén chuyén giam.
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Nhwoc diém ciia diy chuyén doc:

Yéu ciu phai duoc can ddi cac vi tri [am viéc
Cao.

Chénh 1éch giira cac vi tri 1am viéc tdi da 5%.
Bit budc phai ton trong tuyét ddi quy trinh
cong nghé.

Bi xao tron chuyén vi nhu’ng cong nhan Vang
mit, can c6 tho du trit giodi, biét may nhiéu bo
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phan goi 1a tho chay chuyén.
- Cong viéc nham chéan d6i véi cong nhan vi
phai luén ludén l1am viéc mot bd phan.

- Can mot dién tich 16n, dién tich trung binh

cua 1 nguoi cong nhén tir 4 — 5 m®. ‘ 05
- Phai ¢6 nguoi diéu hanh theo doi chuyén, bam
sat can doi gitra cac vi tri 1am viéc, bo sung diéu
chinh sau 2 gio déng hd san xuat dé san luong ra
nhiéu.
2.0
- Ui hoan chinh san pham c6 tac dung lam cho mit 0.25
phai ctia vai thém phang va dep, dong thoi tao
dang hoan chinh cho san pham dep
- Trudc khi ui san pham phéi nim viing céc tiéu 0.25
chuén k¥ thut cia nguyén liéu, phu liéu (véi, chi,
nat)
- Nhiét d6 ui cho mdi loai nguyén phu liéu 1a khac 0.5
nhau
Qui dinh v& ui:
- Tét céa céc chi tiét ciia san pham phai duoc ui 0.95
- Tét ca duong may phai duoc ui thing khong dugc 0.25
nhan nhun
Yéu cau vé ui:
- San pham ui xong khong ¢6 cac hién tuong sau: 0.25
vang, tréy, 5 ban mit vai
- Céc chi tiét ctia san pham khéng bi phong rop hay 0.25
bong
- Tat ca nhitng diém trén bé mit ctia san pham phai -

thang khi gap vao va dam bao vé yéu cau tham

my cua san pham




2.0

- Ném virng cac tiéu chuan k¥ thuat, qui trinh cong
nghé, cac ndi qui, qui ché vé quan 1y san xuat,
chat lugng san pham

- Quan ly va giam sat viéc thuc hién cac ndi qui vé
cAp phat vat tu

- Pho bién, hudng din dén timg t6 san xuét cac
yéu cau vé chat luong san pham trong ting cong
doan, phat hién kip thoi cac sai hong dé kip thoi
stra chira

- Kiém tra chét lugng toan bo tir khau dau dén
khau cudi va co két luan rd rang

- Lap bién ban nhitng truong hop sai qui trinh k¥
thuat, sai hong san pham gy thiét hai kinh té cho
xi nghiép va qui 10 trach nhiém thudc vé ai. Két
hop chat ché véi phong k thuat va phan xuong
dé xac dinh rd nguyén nhén sai hong 13 do ai va
c¢6 cach khic phuc kip thoi

- Tham gia viéc giai quyét don khiéu nai ctia
khach hang vé chat lugng san pham

- Lap bao cdo thang, qui vé tinh hinh chat luong

san pham goi 1€n cap trén
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3.0

Tong thoi gian ché tao hoan chinh san pham 1a:
TSp = ( Tcuml + TcumZ + Tcum3 + Tcum4 + TcumS)

=(16,0+145+95+4,5+12,5) phat =57 (phut)
X 60 = 3420(s)
Nhip ctia day chuyén 1a:
Twy= TGHTSP: SCN = 3420:36 = 95s
=1.58 phut
+  Ning suit dau nguoi :

0.25

0.5

0.5




TGLVTN : TGHTSP = (480 x 60) : 3420 = 8,42( san

pham / ngudi / ngay)

+ Ning suit chuyén : 0.5

NSBN * SCN = 8,42 x 36 = 303,12 (san pham /
chuyén / ngay) 0.5
Sb cong nhan cia timg cym 1a:

S6 cong nhan = Tong thoi gian 1am viée trén cum

/NDSX
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16: 1.58 = 10 (c6ng nhén)
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14.5: 1.58 = 9 (cbng nhan)
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9.5:1.58 = 6 (cbng nhan)
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4.5:1.58 = 3 (c6ng nhan)

T
NcumSZLS

12.5:1.58 =8 ( cong nhan)

TRUONG BO MON GIANG VIEN RA PE
(Ky va ghi ro ho tén) (Ky va ghi ré ho tén)




